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The “TEDU Units and TEDU Strategy and Quality Management Evaluation Survey” seminar,
part of the Faculty Development Program, introduced instructors to TEDU units as well as the
University’s strategy and quality management framework, supporting their effective engagement
with institutional processes. An evaluation survey was conducted to assess the effectiveness of
the seminar in terms of content, delivery, and overall impact. A total of 4 faculty members were
invited to participate, with 2 respondents providing feedback on their experiences.

Table 1 indicates that participants evaluated the “TEDU Units and TEDU Strategy and Quality
Management Evaluation Survey” seminar very positively. Overall satisfaction with the seminar
was rated as Excellent by 100% of the participants. Similarly, the relevance of the content, the
duration of the seminar, the expertise and readiness of the speakers, interaction and discussion
during the seminar, the practicality of the materials provided, and the organization of the seminar
were all rated as Excellent by all respondents. These results demonstrate a consistently high level
of satisfaction across all evaluated aspects of the seminar.

Table 1. Faculty Feedback on Seminar

Very . Not
Item Excellent Good Good Fair Poor Applicable
i\;itirllllrsatisfaction with the r ) 0 0 0 0 0
% 100.0 0.0 0.0 0.0 0.0 0.0
Relevance of the content r ) 0 0 0 0 0
% 100.0 0.0 0.0 0.0 0.0 0.0
Duration of the seminar f ) 0 0 0 0 0
% 100.0 0.0 0.0 0.0 0.0 0.0
Ttl‘lehexp ertise and readiness r 2 0 0 0 0 0
of the speakers
% 100.0 0.0 0.0 0.0 0.0 0.0
ilntefraction ?nd discussion r 2 0 0 0 0 0
uring seminars
% 100.0 0.0 0.0 0.0 0.0 0.0
Iljizz‘gi(lc:;ity of the materials r ) 0 0 0 0 0
% 100.0 0.0 0.0 0.0 0.0 0.0
Organization of the seminar f ) 0 0 0 0 0
% 100.0 0.0 0.0 0.0 0.0 0.0

TED University
Lenter for Teaching
and [earming

TED University
Center for Teaching
8nd Lesrning



Table 2 presents the qualitative findings regarding the most valuable aspects of the seminar as
identified by faculty participants. Two main themes emerged from the responses. One participant
emphasized the value of practical and unit-specific information (f = 1), particularly highlighting
the productivity of sessions related to specific institutional units. Another participant pointed to
the need for increased interaction and practical engagement (f = 1), noting that more interactive
seminar formats would be beneficial for addressing practical questions and enhancing
understanding. These findings suggest that participants particularly valued concrete, unit-based
content while also expressing expectations for more interactive and practice-oriented seminar
delivery.

Table 2. Most Valuable Aspects of the Seminar

Codes f
What did you find most valuable about the Value of Practical and Unit-Specific 1
seminar? Information

Need for Increased Interaction and Practical 1

Engagement

Table 3 summarizes faculty participants’ suggestions for improving future seminars. Two distinct
themes were identified. One participant highlighted the need for beginner-oriented and clear
explanations (f = 1), emphasizing that seminar content should be more accessible to newly
appointed faculty members who may be unfamiliar with institutional procedures. Another
participant suggested the development of practical guidance materials, such as frequently asked
questions documents or a concise process roadmap (f = 1), to clarify operational procedures and
indicate which institutional units are responsible for specific processes. Overall, these suggestions
underscore the importance of inclusivity for new faculty and the provision of practical, user-
friendly resources to support effective engagement with institutional processes.

Table 3. Suggestions for Improving Future Seminars

Codes f
What suggestions do you have to improve Need for Beginner-Oriented and Clear 1
future seminars? Explanations

Request for Practical Guidance Materials (FAQs 1
/ Process Roadmap)
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